Rebuild lowa Advisory Commission
Meeting Agenda
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March 23, 2009 — Noon to 4:00 PM
State Department for the Blind

Assembly Room
524 4™ Street
Des Moines, IA

Welcome and Opening Comments
e Major General Ron Dardis, Commission Chairman

Introduction of Rebuild lowa Office Update

Emily Hajek, RIO Chief of Staff

e Overview of current office set-up, staff and budget

e Review of 120-day report recommendations and status
e Questions

Legislative Report
e Susan Judkins Josten, RIO Intergovernmental Affairs Director

Overview of Community and Regional Recovery Planning team work
e Susan Dixon, RIO Long-Term Recovery Director

Overview of media activities, including weekly expenditure update
e Tina Potthoff, RIO Communications Director
e Powerpoint slide of expenditures — Emily Hajek

Commission members’ roundtable discussion of their suggestions and
concerns about the recovery effort
e Facilitated by Ron Randazzo, RIO Strategic Planner

Discussion of the future role of the commission, quarterly reports
e Facilitated by Ron Randazzo, RIO Strategic Planner

Closing remarks and plans for next meeting
e Major General Ron Dardis, Commission Chairman
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